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SUMMARY

a) The Council is in the process of procuring a Highways Service Provider to
deliver its highways services. The Audit Commission has been appointed to
advise on risks associated with the Project. In this context the Audit
Commission provided a Progress Report (Appendix 1) to the Council
highlighting key risks and issues. The Council, through the Project Governance
Framework, considered the issues raised within the report thoroughly and
provided a response (Appendix 2).

b) A reportis due at Cabinet in February which will also fully address the issues
raised in the Audit Commission’s report

RECOMMENDATIONS:

(i) To note the issues raised by the Audit Commission in Appendix 1
and the Council’s response to these issues in Appendix 2

REASONS FOR REPORT RECOMMENDATIONS

1. In accordance with proper internal audit practices and the Internal Audit
Strategy and demonstrating robust project assurance.

CONSULTATION

2. COMT and Project Board have been appraised on the key project issues

which are also included within the Audit Commission Report. Project Board
have approved the response detailed in Appendix 2.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

3. None

DETAIL

4. The details are included in Appendix 1 and Appendix 2.
FINANCIAL/RESOURCE IMPLICATIONS

Capital
5. None



Revenue

6. None

Property

7. None

Other

8. None

LEGAL IMPLICATIONS

Statutory power to undertake proposals in the report:

9. The Accounts and Audit (Amendment) (England) Regulations 2006 require
the Council to ‘maintain an adequate and effective system of internal audit of
its accounting records and of its system of internal control in accordance with
the proper practices in relation to internal control’.

Other Legal Implications:

10. None.
POLICY FRAMEWORK IMPLICATIONS
11. None
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Appendices
1. Audit Commission Progress Report. Highways Partnership Project
2. Highways Partnership Project Council Response
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